open space-training

in the Ukraine, May 2005

Many of us experience our work, the organizations we are part of, our communities, even our whole country and in fact the whole world around us as transforming at ever increasing speed. 

To effectively deal with the resulting challenges we need an approach that involves all interested parties with their insights, experiences, questions and wisdom. An approach in which we collectively focus on making organizations and communities places in which the human spirit, productive work, civil society and all of life can unfold and thrive.

Open Space-Technology is such an approach. 

It supports systems of all kinds and sizes to unfold the forces of collaboration, cooperation, creativity and spirit required to come to action on the burning issues facing them. It provides a framework of time, space and rituals in which people self organize their learning and planning. In this framework all work on those issues they feel passionate about and for which they are ready to take responsibility.

As facilitators, consultants, trainers,  managers, leaders in business, in government, in not-for-profits and in communities you will benefit from a training that thoroughly acquaints you with Open Space-Technology and enables you to facilitate Open Space-events.

Open space is simple but not easy! You will find it Open Space simpler, more fun and more creative than the methods of group work you are used to. In addition, it costs less and requires less planning time than any of the other large group methods. But it requires a lot from the facilitator. Being  present and invisible at the same time is quite a challenge. After this training you will be able to facilitate Open Space events with groups of any kind and nature with participants from 35 to 2000. Other than practice, you will need no further education nor licensing.

Six months after the training you will be invited to the first Ukrainian Open Space Learning Exchange. It is a possibility to review your experience as Open Space facilitators and provides the ground for networking and learning. It will be conducted in the Open Space format. 

Michael M Pannwitz (USA/Germany) and Jo Toepfer (Germany) will lead the training.

Between them they have been involved in 17 Open Space-trainings for more than 500 people in Austria, Denmark, Germany, Hungary, Poland and Russia,

But more importantly, they have facilitated more than 170 Open Space events since 1996 involving about 18000 participants in Europe, Africa and Asia. 

Join us to discover the simplicity, the power, the spirit and - not least of all - the fun of open space!

Training Design

The training has three parts. 

All will take place in the Open Space-format. 

The first part is a full Open Space including a planning session to find the theme, setting up the Open Space technically, experiencing the introduction into the Open Space Technology, identifying and working on the issues, documenting results, and planning next steps. You will experience yourself as a participant in Open Space, a key prerequisite of getting into the spirit and methodology of this technology.

The second part is an “Open Space on Open Space (OSonOS)” for reflection and learning on the method and the “nuts and bolts” of Open Space against the backdrop of what you just experienced.

The third part is an Open Space on the role of the facilitator with the title “I, Open Space Facilitator”. This Open Space will be facilitated by participants themselves.

Parallel to this work in three different Open Space events, reflection, reading and studying will be supported by an Open Space-“library”, an Open Space-“cinema” with videos and CDs, an Open Space “museum” with artifacts from the Open Space work and an Open Space Cyberspace to get a glimpse of what is going on in the “Open Space World” all over the planet. 

As the training progresses questions and answers are gathered for ongoing discussion and dialogue among the participants. Learning groups will be “home base” for small group dialogue. Feed back opportunities and time and space for planning ones own future as an Open Space facilitator will be available.

To sum up, the training is about 90% experiential, self organized learning in the Open Space mode, 5% coaching, 5% discussion and dialogue (more if you like outside the formal frame of the training), 0% lecture, 0% case studies, pretty much 0% boredom and pretty close to 100% fun.

Preparing for the training

Required reading is “Open Space Technology” by Harrison Owen. You can get it via www.amazon.com. 

You can also read online the original short version of this Guide by going to

www.openspaceworld.com/users_guide.htm.
Also, take a look at www.openspaceworld.org which is the worldwide site for the open space community. And www.michaelmpannwitz.de as well as www.joconsult.de
will give you lots of material, allerdings auf Deutsch, but there is also some in English and Russian and plenty of pictures.

If you have been in Open Space, great. If not, try to participate in one before you come to the training. For leads, contact Bohdan Maslych, Michael M Pannwitz or Jo Toepfer or have a look in the Open Space World Map for someone near you

www.openspaceworldmap.org/.

Date

The training starts on Sunday. May 22nd at 3pm and ends on Friday, May 27th after lunch.

Location

Ukraine (Lviv)

Fees

Application to

Bohdan Maslych

Further Information

Michael M Pannwitz

++49-30-7728000

mmpanne@boscop.de
www.michaelmpannwitz.de

Jochen Toepfer

++49-30-42018000

jotoepfer@boscop.de
www.joconsult.de
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